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PRESIDENT’S MESSAGE 
By Diana Akerman 

 Did you make any New Year’s resolutions?  Did you remember to eat 

your black-eyed peas?  Resolutions, superstitions, wishing upon a falling star – 

I’ve done all of them – and to be honest, I will probably do them again.  Some-

times, I feel I will try anything to find happiness.  How about you?  How do you 

find happiness? 

It’s an interesting question, isn’t it?  We all have different ideas about what it is 

and how to achieve happiness.  So, I did some research on the internet and came up with some sug-

gestions: 

1.    You should Exercise More – 7 Minutes might be enough.  We’ve all heard how exercise 

releases endorphins, but who knows what that means?  When you start exercising, your brain recog-

nizes this as a moment of stress. As your heart pressure increases, the brain thinks you are either 

fighting the enemy or fleeing from it.  To protect yourself and your brain from stress, you release a 

protein called BDNF (Brain-Derived Neurotrophic Factor). This BDNF has a protective and also 

reparative element to your memory neurons and acts as a reset switch. That’s why we often feel so at 

ease, and things are clear after exercising and, eventually, we are happy.  At the same time, endor-

phins, another chemical to fight stress, are released in your brain. 

2.    Sleep more and you’ll be less sensitive to negative emotions.  Science has proven that sleep-

deprived people fail to recall pleasant memories, yet can recall gloomy memories with ease.  We are 

aware that how well and how long you sleep will affect how you feel when you wake up, which can 

make a difference in your whole day. 

3.    You should have a short commute to work.  Most of us dr ive to and from work, twice a 

day, five times a week.  While voluntary conditions don’t affect our happiness in the long term be-

cause we acclimate to them, people never get accustomed to their drive because sometimes the traffic 

is awful and sometimes it’s not. 

4.    Go outside.  One study found that spending 20 minutes outside in good weather  not only 

boosted positive mood but broadened thinking and improved memory.  The American Meteorologi-

cal Society published research that found that 57.02F is the most favorable degrees to maximize hap-

piness. 

5.    Practice gratitude.  There are numerous ways to practice gratitude from keeping a journal 

on things you’re grateful for, sharing three good things that happen each day with a friend or partner, 

and showing gratitude when others help you. 

6.    Help others.  Our association is a great example of this.  Bev McElroy is the most generous 

and giving person I have ever met.  Research shows that your happiness grows when you help others.  

The magic number is 100 hours per year (two hours per week.)  If you aren’t a member of our Com-

munity Connection, now would be a great time to join. 

As I was writing this, I decided I needed to do everything on this list.  Now, like my resolutions, will 

I do them?  I think I am going to try.  I hope you will join me in some of these suggestions and may-

be you will have some suggestions of your own.  I welcome your comments. 

May your days be filled with “happiness” and as always, thank you for letting me be your President.  

I look forward to seeing you soon.   
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OKC-ALA 2016 Business Partner Exposition Set! 

The 2016 Business Partner Expo will be held at the Skirvin Hilton on 

March 24th from 3:30 p.m. to 6:00 p.m. The theme is ALA’s Got Tal-

ent! 14 Business Partners have registered so far ! Please get in touch 

with your vendors and encourage them to sign up! 

 

 

DIVERSITY & INCLUSION COMMITTEE 

The Diversity & Inclusion Committee will meet at Abuelos in Brick-

town on Tuesday, February 9th at 11: 45 a.m. The topic this month will 

address affinity groups and Employee Resource Groups and the distinc-

tion between the two. 

 

 

MEMBERSHIP COMMITTEE 

OKC ALA would like to welcome Trea Thomas, Payables Manager at 

Anderson, McCoy & Orta, as a new member! We are excited to have 

you join our wonderful chapter! 

 

 

UPCOMING MONTHLY MEETINGS 

 

February 18—State of the Chapter Address. 11:30  a.m. at Standley 

Systems. 

April 21—Adam Childers, Director and 

Co-Chair of the Labor & Employment 

Practice Group at Crowe & Dunlevy. 

11:30 a.m. at Petroleum Club. 

 

 

UPCOMING BIRTHDAYS 

 

Feb 8—Lisa Rose 

Feb 8—Bev McElroy 

Feb 25—Denise Abston 

Feb 25—Robin Merrill 

March 8—Tina Brown 

March 19—Jim Calloway 

March 26—Derek Campbell 

 

 

OKC ALA Board 

Members 

 

 

President 

Diana Akerman 

Administrator 

Abowitz, Timberlake & 

Dahnke, P.C. 

dla@abowitzlaw.com 

 

 

 

 

 

President-Elect 

Rebecca Adams 

Legal Administrator 

Durbin Larimore &  

Bialick, P.C. 

radams@dlb.net 

 

 

 

 

Treasurer 

Geri Marak 

Accountant/Administrator 

Mahaffey & Gore, P.C. 

gmarak@mahaffey-

gore.com 

 

 

 

 

Secretary 

Velinda Goss 

Office Manager 

Pierce Couch Hendrickson 

Baysinger & Green, L.L.P.  

vgoss@pierce- 

couch.com  

 

 

 

Past President 

Denise Abston  

Administrator 

Fenton, Fenton, Smith, 

Reneau & Moon 

dabston@fenton-law.com  

There are two 

great days in a per-

son's life - the day 

we are born and 

the day we discover 

why. 

William Barclay 
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MEMBERS REACH  

ANNIVERSARY  

MILESTONES 

 

40 year—Velinda Goss 

20 year—Lori Cargill 

15 year—Julie Montgomery 

15 year—Elaine McPheeters 

10 year—Geri Marak 

5 year—Rhonda Jones 

1 year—Suzy Klepac 

 

CONGRATULATIONS! 
 

Above: Velinda Goss receives 40-year 

anniversary gift 

Left (from left to right): Members 

receive anniversary gifts. Lori Cargill 

(20-year), Elaine McPheeters and 

Julie Montgomery (15-year). 

Not pictured: 

Geri Marak (10-year) 

Rhonda Jones (5-year) 

Suzy Klepac (1-year) 
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Member Spotlight: Bette Bialis 
Bette Bialis is the Office Administrator at Goolsby, Proctor, Heefner, 

Gibbs, where she has served for 8 1/2 years. On any given day, 

you can find Bette reading her murder mystery novels 
over a bowl of Rocky Road ice cream and listening to a 

variety of lively tunes! The benefits of the OKC ALA that Bette 

enjoys are getting to share ideas and knowledge, as well as gain new 
friendships through a network of other administrators, who support 

each other both professionally and personally. 

W hat are some of your favorite hobbies? I like to paint, 

create furniture, go to garage sales, gardening and read-

ing. 

H ave you ever met anyone famous?  I met Johnathan Winters when I worked at a 

TV station in Ca. He told several dirty jokes until his handler led him away. 

W hat was your first car?  My first car was a 67 VW bug I bought for $600! 

W hat was your first job? My first job was at Bullocks Department store in Ca. I 

made $1.10 an hour which was a lot more than $.50 an hour babysitting! 

W hat’s your favorite home cooked meal?  My favorite meal would be turkey, 

dressing and cranberry sauce. 

W hat would your high school classmates remember you for?  My HS classmates 

would remember me for being a twin! 

W hat is your strongest talent?  My strongest talent would be that you can always 

count on me. 

I f you were stranded on a desert island, what is the one item you couldn’t live with-

out?  I would need my Netflix!! 

W ere you named after anyone?  Nope 

W hat color of clothing do you most like to wear? I like to wear gray so I can add 

any other color with it or blue, as in blue jeans!! 
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CALENDAR OF EVENTS 

 February 2—ALA Webinar: Legal Process Improvement—Going Lean Without Getting 

Heavy 

 February 4—ALA Webinar: Trimming the Fat 

 February 9—ALA OKC Diversity & Inclusion Committee Luncheon—Abuelo’s in 

Bricktown at 11:45 a.m. 

 February 11—ALA OKC Monthly Board Meeting 

 February 17—ALA Webinar: Expansion Strategies to Grow Your Firm 

 February 18-20– ALA Human Resources Conference for Legal Professionals 

 February 18—ALA OKC Monthly Lunch Meeting: State of the Chapter Address 

Location/Time: Standley Systems @ 11:30 a.m. 

 February 23—ALA Webinar—Leveraging the Power of Employee Engagement in  

Government 

 

 

 March 3—ALA Webinar: Five Employment Law Issues that Should Keep  

Every Law Firm Administrator Awake at Night and What to Do About Them 

 March 4-5—Association Leadership Institute (ALI) 

 March 6—IDEA Awards Committee 

 March 10—ALA OKC Monthly Board Meeting 

 March 16—ALA Webinar—Outsmart Your Stressors! 

 March 24—2016 Business Partner Expo 

Location/Time: Skirvin Hilton Hotel @ 3:30 p.m. 
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FROM THE DIVERSITY & INCLUSION COMMITTEE 

By Bev McElroy 

 

February is African American month and one person we have honored so far 

this month is Martin Luther King, Jr.   His life is an incredible display of pa-

tience, persistence, and peacefulness.  He never used violence or force to per-

suade civil rights. Instead, he used his knowledge and gift of speaking.  Dr. 

King was extremely smart and could foresee what should be happening in our 

country.  He maintained a presence that caused people to listen to what he 

had to say – even those of other color and descent.   

He was born in 1929 to poor parents, but he was determined to get an education and fight for 

civil rights.  He became a Baptist minister and was a key player in the Montgomery Bus Boycott 

and the March on Washington, which helped bring about such landmark legislation as the Civil 

Rights Act of 1964 and the Voting Rights Act of 1965.  He received the Nobel Peace Prize in 

1964, and our country remembers him each year on Martin Luther King Jr. Day.   

Dr. King was intent upon obtaining equality for African Americans, economically disadvantaged, 

and victims of injustice through peaceful protest – not through violence or force.  This manner 

of dealing with injustice by peaceful means sparked the Civil Rights Movement in our country.  

I admire him for his courage and determination.  

Since this is Black History Month, I wanted to note some of those Blacks who have contributed 

to the rights of the minorities. Some notable figures include Nelson Mandela, Rosa Parks, Paul 

Robeson, Phillip Randolph, John Lewis, Jimmie Lee Johnson, and Solomon Seay. White men 

who also fought for the justice of the black man, including Abraham Lincoln, John F. Kennedy, 

and John Hume.    

As we study diversity and inclusion, we need to realize that freedom and rights to all men and 

women are necessary to have a remarkable country.  As I have studied this subject for the last 

few months, I can see that we need to lay aside our prejudices and work with all people, 

whether they be black, white, brown, or purple.   It shouldn’t matter, as long as everyone 

works together for the rights of others.   

Some perspectives conflict with this way of thinking. Some blacks wish that the whites didn’t 

exist, and some whites wonder when the black man will fade away in the darkness. However, 

until everyone can accept others, no matter what persuasion they are – women, men, Baptists, 

Catholics, Methodists, black, white, brown - we will never really be a great nation.  It takes 

everyone working together to make a great country and we each have abilities, talents and 

gifts that we can contribute to the whole and while doing so, we can also make friends with and 

learn from each other at the same time. 

 

Bev McElroy is a Lifetime Member of the ALA and an Administrator at Gum Puckett Mackechnie, LLP and 

has been a member of the ALA since 1987. She currently serves on the Diversity & Inclusion Committee. 
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COMMUNICATION STYLES—PART TWO: Analytical 

By Cami McLaren 

 

In November, we took a look at the Styles of Communication framework 

and I introduced a way to discern which style is which. (If you don't have 

that newsletter, email me and I will send it to you.)  The purpose of this 

exercise is to be able to determine the style a particular person may be so 

that you can communicate most effectively with them. It will help also if 

you determine your own style. 

You will recall that we are working with a chart that has as its vertical axis 

the spectrum of sociability and as its horizontal axis the spectrum of 

dominance. People on the left are more yielding and to the right more 

dominant. People on the top are more socially/emotionally reserved and on 

the bottom more outgoing. These are continuums so as one moves from 

left to right, one becomes more dominant. Meaning that people are not one or the other. They exist on a 

gradient. The various communication styles look like this: 

 

Analytical Behavioral Traits 

In this article, we will take a closer look at the first style I have chosen – the Analytical. You can see by 

the chart that an Analytical communicator is more yielding than dominant (horizontal axis) and is more 

reserved socially/emotionally (vertical axis). This means that in general the Analytical communicator 

 is less likely to speak up when in a new or uncomfortable situation 

 tends to be more detail-oriented 

 tends in his/her body language to be reserved and may seem stoic or uninterested 

 tends to take less risk 

 has a leadership style that is premised on competent know-how rather than forcefulness and persua-

sion 

 is characterized as businesslike and objective in dealing with others 

I say “in general” because there is a spectrum of dominant to yielding and a spectrum of socially out-

going to reserved and different Analyticals will have more or less of each of these characteristics. 

Remember that we are dealing here with nonverbal communication behaviors and not necessarily 

with personality traits. It is useful to remember that what we have listed are either behaviors or the way 

that certain behaviors are interpreted. The behaviors listed arise most often in situations of relationship 

tension. Because these are not personality traits, one can learn to shift or change one’s behaviors by 

bringing conscious attention to them. How different people act in newer situations will differ based on 

their communication styles. And their nonverbal behavior may cause you to interpret them in one way 

or another.    

 

 

 

           (Continued on Page 9) 
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(Continued from Page 8)  

It is important to remember that the nonverbal communication style does not necessarily convey the 

person’s actual intention. For example, the analytical person may come into a networking meeting in-

tending to meet and connect with many people. She may, however, act in a way that makes it seem she 

wants to keep to herself. This is only because there is relationship tension and her default behavior is to 

become quieter and move less in the face of this kind of tension. She may therefore appear more aloof. 

It is useful to know three things: 

1. If you yourself have an Analytical communication style, people may experience you as disconnected 

or uninterested. 

2. If you are dealing with an Analytical communication style, just because they act this way does not 

mean they are actually uninterested. 

3.  Finally, these behaviors can be seen as a way to discern what communication style you are dealing 

with. 

Knowing which style you are dealing with will help you decide how to best communicate with the person. 

As a side note, when there is less relationship tension, the Analytical may be quite expressive in her ac-

tions; may even seem outgoing and exciting. It is important to separate one’s behavior under stress 

from one’s actual intention. It is also helpful to observe behaviors under tension (new situations) in or-

der to discern communication style. One’s behavior at home, for example, does not necessarily give us 

the appropriate information to determine communication style. 

Case Study 

Annie’s style is Analytical. She is fact-driven, methodical and thorough. Different people respond to her 

in different ways. Some people are frustrated that she does not move faster. Some people wish that she 

would talk more about her personal life and check in with them on theirs. Many people are impressed by 

her work ethic. (Note that often people’s reaction to Annie has a lot to do with their own communication 

style.) 

Annie excels in problem-solving when she is given enough time. One way that people have learned to 

work best with Annie is to give her a specific timeline. While she needs enough time, she does not do 

well with an open timeline. She needs a deadline to keep her moving forward. What her co-workers have 

found is that she will tell them up front if she cannot meet the deadlines required, and that when she 

commits she always comes through on time. She is one of the most reliable employees in the office. 

On the other hand, if there is a rush job, she is not the best person to go to. When faced with an emer-

gency, Annie tends to stress and get confused. Her supervisors have also seen that it is best to give An-

nie all the information and specifics about what is required for a particular project. She dislikes not hav-

ing all the facts and being surprised. One of the best ways to build a trusting relationship with Annie is to 

let her know what she can expect from you and to keep your agreements with her. 

 

 

 

 

 

 

(Continued on Page 10) 
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(Continued from Page 9) 

How to Best Communicate with the Analytical Person 

Here’s what we have learned from Annie. If you are communicating with an Analytical style, you should 

know that their main concerns are risk avoidance and certainty. As such: 

 Avoid surprises and minimize risks 

 Be patient, organized and thorough 

 Keep presentations logical; avoid hype 

 Give them time to adjust to new situations 

 Ask for help getting the facts – they like to know where the facts come from so they know the 

 facts are reliable; they also excel in fact collection 

 Don’t spend a lot of time on social interactions when there is business to be done 

 Be clear about expectations of each party 

 Keep your agreements 

 

 

Areas of Growth for the Analytical Communicator 

If your personal style is Analytical, here are some steps you can take to stretch yourself and potentially 

make it easier for others to communicate with you. 

One thing that can be said about any style is that it is really a comfort zone. Even if you wish your be-

havior was different, it is still a place where you are comfortable. As such, to expand and become more 

flexible, you will want to try some behaviors that are outside your comfort zone. 

For example, you can explain your points in terms of people – who it benefits. Analytical styles are 

sometimes interpreted as looking down on people, so it behooves you to have coffee or visit with peers 

occasionally and ask about and listen to their most interesting work projects. 

In general , your stretch-point will be to: 

 take action - beyond just thinking about it – and before you are 100% “sure” 

 do things that feel more risky or seem uncertain 

 demonstrate emotion and say what you are feeling 

 engage in small talk 

 spend more time cultivating relationships 

 volunteer your opinion and state your point clearly 

 be willing to disagree 

 initiate conversations 

 

 

In the next blast, we will meet the driver. Until then your homework if you are Analytical is to stretch. If 

you are not, it is to find the Analyticals and communicate with them in a way that they can hear. And 

keep looking to discover the different styles! 

Cami McLaren coaches attorneys to practice in a way that leads to greater productivity and balance.  Contact her and 

learn more by visiting her website at www.mclarencoaching.com 

http://www.mclarencoaching.com
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Time Incentive Program 

By Cathy Collins 
 

Many of you have heard me boast about a wildly successful program we 
have put in place which we call our Time Input Incentive Program.  
Richard Turnbow, the Executive Director of Cappell & Howard, P.C., de-

veloped this system, which I was introduced to at an ALA seminar. 
 

Richard determined that penalties do not work for lawyers, but rather 
lawyers thrive on incentives.  We all know this!  We also recognize that 
there are a lot of lawyers who do not record their time as they go, but 

rather, recreate it later, which causes them to lose a lot of time. As a 
result, we found ourselves at the end of every month, having to delay 

running draft bills for several days. 
     

Since the inception of this program, we have been able to close our month and begin running 

our draft bills at 4:00 on the first day of each and every new month.  This implementation has 
dramatically improved cash flow.  Are you intrigued yet?  Keep reading! 

 
Here’s how it works:  We developed a policy that requires our attorneys to have their time in-

put into our system by 4:00 the day after performing the work.  This method is a bright line 
standard.  No exceptions or excuses.  Our attorneys are paid $1.00 for every hour of time that 
is turned in by the deadline.   We pay them in cash on a weekly basis.  (There is just some-

thing about cash that makes it more intriguing.)  Since the cash paid to them is taxable, we 
gross up the cash paid to them by 30%, add it to their payroll check and then deduct the 

amount of cash paid to them.  So, we cover the taxes on it, too. 
 
Our attorneys love having their lunch money every week, but we do something else that is 

probably even more of an incentive.  I send out a weekly email, listing the attorneys who 
placed 1st, through 5th place and those who made the “honorable mention” category.  This 

tactic works great because lawyers are very competitive!  (I do think this part works better 
than the cash incentive.)  Most of our lawyers are now inputting their own time and tracking 
their time as they go, rather than recreating it. 

 
It probably sounds like an administrative nightmare, but once we got it set up and our systems 

in place, it’s turned out to be relatively easy. 
 
It took me a couple of years to “sell” this program to our board, but it was finally adopted to 

go along with a strategic planning initiative several years ago.  We have never regretted the 
decision. 

 
Please let me know if you would like additional information or a copy of our policy.  I’m happy 
to help! 

 
Cathy Collins is the Administrator at Andrews Davis, P.C. She has been a member of the OKC 

ALA since 2004. Contact Cathy at clcollins@andrewsdavis.com or (405) 272-9241. 
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It’s easy to talk about the future of law,  

but what should we be doing about it? 

By Jim Calloway 

 

Recently, a New York Times technology blog ran a story titled “The 

End of Lawyers? Not So Fast.” While I am certain the headline was 

comforting to many lawyers, the study cited focused more on artificial 

intelligence technologies than the entire legal marketplace. Their 

“comforting” message was that the researchers estimated about 13% 

of all legal work might ultimately fall prey to automation, but since 

that would be spread over several years, it wouldn’t be that noticea-

ble.  

First of all, a 13% permanent loss sounds pretty huge to me. But more importantly, these re-

searchers are disregarding changing consumer expectations. The next-to-last paragraph 

demonstrated that to me: 

“They added that even in the case of start-ups like LegalZoom and Rocket Lawyer, two sites 

that can aid in the preparation of legal documents, the impact of automation would more likely 

be in expanding into underserved markets rather than in displacing existing legal services.” 

To believe the statement, you have to believe that present consumers of legal services will not 

be interested in technology-based products that offer significant money savings and conven-

ience. And when I say "consumer," I include corporate CEOs and General Counsels. Every 

business person likes to save on overhead. 

Take a look at ShakeLaw.com. The first version of Shake was an iPhone app that allowed one 

to draft simple legal documents like nondisclosure agreements, work for hire agreements, loan 

agreements, bills of sale and rental agreements for free on your iPhone! The second version, 

Shake Pro, allows one to customize and personalize five forms with a business’s branding and 

then save the executed agreements in the company’s favorite cloud storage service. It also 

provides unlimited access to the Shake form library, which contains many other legal docu-

ments, all for ten dollars per month. What a great deal for a handyman or house painter to be 

able to generate and preserve as many contracts as they require for all of their jobs. Now the 

company is offering Shake Team, where, for a somewhat higher price, they will customize a 

business’s existing contracts. So you may have paid your lawyer for the contract the first time, 

but now you can reproduce it with as many possible variable changes as needed. 

I can see a lot of business CEOs adopting this idea. Just imagine what Shake will be offering to 

your business clients five years from now. 

(Continued on Page 13) 
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(Continued from page 12) 

 

Jordan Furlong recently wrote an article for the Florida Bar Journal titled Fight with (Not 

Against) the Machine. Here’s what he had to say: 

“Here is the biggest technology issue facing us today: lawyers are continuing to perform tasks 

that computers can now perform. We are continuing to create products and deliver services the 

way we always have, performed manually and billed hourly, when our clients can access realis-

tic and reliable online alternatives quickly, conveniently, and for a fraction of what we charge. 

These products and services improve every year. Lawyers who do things the old way are be-

coming the horse-and-buggy drivers offering rides in the first days of the automobile.” 

I’m not about to predict the end of lawyers either. Our advice, experience, judgment and stra-

tegic planning will continue to be valuable. “As technology takes over the everyday chores of 

legal work, lawyers will be left with handling complicated, intricate issues that require a greater 

level of knowledge and skill,” is the way another publication phrased it. 

The thing that we have to understand is many of the things that we view as valuable will not 

be so viewed by our clients. They are happy to pay us for our expertise in negotiating a good 

deal. They are much less happy to pay us for many hours drafting and nitpicking the document 

that implements the deal. “Papering a deal,” in their view, should be more like sales tax or 

handling/shipping charges-- a little bit extra added on at the end, not three times the cost it 

took to negotiate a deal in the first place. 

A Thomson Reuters executive pulled together many of the legal technologies and futurists pre-

dictions for the near future in “2016 Legal Tech/Legal Industry Predictions: What Do the Prog-

nosticators See?” The futurists see the “big three” impacting the legal profession as Artificial 

Intelligence, Cybersecurity & Analytics/Metrics. It would be fair to say that those topics are off 

the radar of most law firms. 

I doubt any Oklahoma law firm is going to radically change concerning those three topics this 

year. But my best advice for ALA members to prepare for the future is for your firm to work on 

powerful automated document assembly tools for lawyers and to recognize that sometime in 

the near future the firm will be able to produce these documents in minutes rather than hours, 

which will necessitate charging a flat fee for their preparation rather than the firm’s hourly bill-

ing rate. 

Jim Calloway is the Director of Management Assistance Program for the Oklahoma Bar Associa-

tion. He has been a member of ALA since 1997. 
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Business of Law Conference—New Orleans, September 10-12, 2015 

By Judy Cross 

 

First of all, I have to say “Thank you, Thank you, Thank you” to all of the members of 

our awesome local chapter of ALA.  I was a conference scholarship recipient and at-

tended the Business of Law Conference in New Orleans in September. 

 

Through the years, I have attended many local and national conferences, but particu-

larly enjoyed this conference being specific to the field of law.  It was a great pleasure 

to network with other legal administrators from across the country and to have the op-

portunity to know some of them both personally and professionally. 

 

My biggest “takeaways” from the conference sessions came from the course 

“Minefields of all Minefields—Wage and Hour Law in Law Firms” presented by Michael S. Cohen, J.D.   In this hour 

and a half long session, Michael gave a good overview of federal and state law as it pertains to the proper classification 

of exempt and non-exempt employees.  As a general rule, exempt employees include, but are not limited to, profession-

al, executive and administrative employees as defined by federal and state law.  Be sure your job descriptions are accu-

rately described with “exempt” duties and responsibilities for those positions. 

 

Non-exempt employees may be paid on an hourly or salary basis, but are eligible for overtime.  In other words, non-

exempt employees must be compensated for all hours worked in excess of 40 hours in a 7 day workweek.  Positions 

most often misclassified in the legal field are paralegals and executive administrative assistants.  In most cases, those 

positions should be classed as non-exempt, thus eligible for overtime pay. 

It should also be noted that non-exempt employees may not be provided compensatory time in in lieu of required pay.  

However, if within the same workweek, an employer may adjust an employee’s schedule so that the employee does not 

work in excess of 40 hours. 

 

He continued with lengthy discussions about payment of rest breaks, travel, training and remote working, as well as, 

proposed changes in the Fair Labor Standards Act. 

 

In conclusion, this conference was very beneficial to me as an educational experience, as well as, personal experience.  

I truly enjoyed getting better acquainted with our own Chapter President, Diana Akerman.  The rain in New Orleans 

did not hamper our personal mission to find the Crescent City’s best pralines! If you’ve not been there, you’ve missed 

out on some of the best seafood dishes in the South too!  It was great fun and I look forward to attending another ALA 

Conference very soon. 

 

Judy Cross is the Director of Human Resources and Recruiting at McAfee Taft. She has been a member of the ALA 

since 2011. 
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LAWYERS FOR LEARNING 
 

 The Oklahoma County Bar Association’s Lawyers for Learning Committee is 

looking for new volunteers, lawyers or other law firm members, to act as “reading 

buddies” for elementary school students in the Oklahoma City Public Schools for the 

2015-16 school year.  For several years, members of the Committee have read with 

2nd and 3rd graders at Lee, Adams, and Rockwood Elementary Schools.  The stu-

dents who read with Committee members are at a pivotal point in their educations as 

they prepare for the state-mandated standardized tests that dictate whether they are 

able to proceed onto the 4th grade.  For various reasons, many of these children are not ready for their stand-

ardized reading test.  These students greatly benefit from the individual attention and reading practice that 

members of the Committee provide.   

 

Last year, the Committee had several volunteers at each school once per week.  For the upcoming aca-

demic year, we hope to recruit new members and increase the number of reading buddies at our current 

schools.  The principals at Lee, Adams, and Rockwood have all expressed their enthusiasm and gratitude that 

members of the Oklahoma County Bar Association are returning this year to read with their students. Alt-

hough this Committee provides an important service to Oklahoma City’s students, there is no mandatory time 

commitment for this Committee.  Some members read weekly, and others participate on the Committee as a 

firm or in groups with different members reading each week.   

 

If you are interested in participating on the Committee but are worried about the time commitment, 

please do not hesitate to sign up.  If you are willing to serve as a reading buddy, we can make it work with 

your schedule.  Anyone interested in joining the Committee and serving as a reading buddy may contact 

Committee Chairman Jake Krattiger at jkrattiger@gablelaw.com or (405) 568-3301 or Vice-Chairman 

Celeste England at celeste@okclegalpractice.com or (405) 767-9907. 
 

mailto:jkrattiger@gablelaw.com
mailto:celeste@okclegalpractice.com
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A Note From Our Editor 

By Suzy Klepac 

 

 I would like to take a moment to talk about leadership. We are all in leadership posi-

tions, so you are familiar with the act of leading. However, have you ever tried to define lead-

ership? What does it mean to you? What are some traits or behaviors of exceptional leaders 

that you know? Are there behaviors or traits you could work on to become a leader that peo-

ple want to follow? 

    The four qualities employers look for in a leader are integrity, good judgment, competence, 

and vision. Integrity goes hand in hand with honesty and openness. People will naturally fol-

low someone with good character and morals because they are trustworthy and authentic. 

    Good judgment is the ability to make efficient decisions when time and data are scarce. A good leader can make a 

quality judgment call in the middle of a high-stress time crunch. In effect, the followers’ trust in their leader grows be-

cause they know when stuff hits the fan,  their leader will be able to see from every perspective and know the best action 

to take. 

    Good leaders are also competent. In other words, they know what they are talking about and can explain why it mat-

ters. Too often, companies fill top leadership positions through the course of politics, not because of the quality of the 

leader. Therefore, leaders exist that don't know how to lead efficiently or how to do their job. Leaders should continu-

ously be seeking education so they can learn how to keep and lead followers in an outstanding, recognized fashion. 

    Finally, without vision, the leader has nowhere to lead. If the leader doesn’t know where he is going, he is blindly 

leading his followers without competency or good judgment. He must have a vision and a goal, and by using optimism 

and integrity, he can create buy-in by motivating people to follow him toward that goal and vision. 

    According to Aristotle, excellence is a habit. Therefore, these next couple of months, I encourage you to examine 

your leadership traits and behaviors and practice putting the four qualities listed above into habit.  

 

If you would like to submit a topic sug-

gestion, question, article, photo, story, or 

know of someone who would like to 

contribute, please contact: 

 

Suzy Klepac 

OKC ALA Newsletter Editor 

suzy@sweetlawfirm.com 

 

 

Your contribution is greatly  

appreciated! 
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Thank you to the Business Partners 

of the Oklahoma City Chapter of 

the Association of  

Legal Administrators! 
www.standleys.com 

www.warrenproducts.com 

www.massmutual.com 

www.summitstaff.com 

www.imperialco.com 

www.expresspros.com 

www.mclainchitwood.com 

www.youronesource.com 

www.emricksallied.com 

www.ebainsure.com 

www.hitouchservices.com 
www.myofficeproducts.com 

www.rippe.com 

www.a-1freeman.com 

www.mha-ins.com 

www.beyondsquareone.com 

www.undergroundvaults.com 

http://www.google.com/url?sa=i&rct=j&q=bill+warren+office+products&source=images&cd=&cad=rja&docid=QOe7MUdp9I9JMM&tbnid=2Xe3nKtDjwJLqM:&ved=0CAUQjRw&url=http://522452-4rq.espwebsite.com/&ei=47I4Ua-xEYbm2AWfkYD4Dg&bvm=bv.43287494,d.aWM&psig=AFQjCNFgc7H8I_1SCpX
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www.voiceproducts.com 

www.avansic.com 

www.and-solution.com 

www.rastermasters.com 

www.imagenetconsulting.com 

www.oamic.com 

www.skirvinhilton.com 

www.xceloffice.com 

www.okcbar.org 

www.proreporters.com 

www.rkblack.com 

www.tneesepersonnel.com 

www.trcstaffing.com 

www.aslegal.com 

www.ronnoco.com 

http://www.google.com/url?sa=i&rct=j&q=trc+staffing&source=images&cd=&cad=rja&docid=VpT0L-QXma7eAM&tbnid=A1eIYG1lJwDAUM:&ved=0CAUQjRw&url=https://www.bestofstaffing.com/2012/talent/trc-staffing-services-inc/&ei=h684UbzDKoaC2gWlpIGIDQ&bvm=bv.43287494,d.aWM&psi

