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PRESIDENT’S MESSAGE 
By Diana Akerman 

Thank you for the honor of being President 

this year for the Oklahoma City Chapter of 

the Association of Legal Administrators. I am 

aware that the great leaders before me have 

helped shape this organization into who we 

are today. With the opportunities and chal-

lenges that come with this position, I know 

this journey will not be a smooth one if I walk 

it alone. I want to thank Rebecca Adams 

(President-Elect), Velinda Goss (Secretary), 

Geri Marak (Treasurer) and Denise Abston 

(past President) for agreeing to serve on the 

board. In addition, a special thank you to Richard Cathcart, Lisa Rose and Julie 

Montgomery for their thoughts and guidance at my first Board of Directors meet-

ing. 

The co-chairs and chairs of the Committees that we currently have are below. If 

you are interested in chairing or co-chair a committee, please contact me. Lisa Rose 

as offered to co-chair the Business Partner Committee. There is so much infor-

mation that needs to be passed on regarding this event and Lisa will be a great men-

tor. 

Would you consider serving on any of the following committees: 

 Business Partner Committee – Lisa Rose co-chair 

 Membership Committee – Danita Jones, chair 

 Newsletter Committee – Suzy Klepac, chair 

 Diversity Committee – Denise Abston, chair 

 Education Committee – Julie Montgomery, chair 

 Salary Survey Committee – John Litke, chair 

 Community Connection:  Richard Cathcart & Lori Mackey, co-chairs 

 Web – Trent Corken 

 

I understand we are a small group, but there is so much talent among our members. 

Collectively, we have a wealth of knowledge and experience. Please help me and 

our board be the best that we can be. Please volunteer. 

 

In addition, my goal for our chapter this year is to focus on knowledge and educa-

tion. I will be starting a study group for CLM within the next couple of months. I 

am seeking help from other chapters as to a direction to make this group be educa-

tional and successful. Even if you are not interested in obtaining the certification, 

these discussions will benefit you in your current position. Please plan on partici-

pating. 
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Editorial Policy:   The Connection is pub-

lished by the Oklahoma City Chapter of the 

Association of Legal Administrators (“OKC 

ALA”.)  Opinions expressed in articles con-

tained herein are strictly those of the con-

tributors and do not necessarily reflect the 

opinions of OKC ALA or its members.  Pre-

printing of any portion of this newsletter by 

any means including photocopying, elec-

tronic or mechanical is prohibited without 

written permission from the author and 

the Newsletter Editor: Suzy Klepac, Sweet 

Law Firm, 24 West Park Place, Oklahoma 

City, OK 73103.  

405.601.9400        suzy@sweetlawfirm.com  

THE CONNECTION 
Association of Legal Administrators 

Oklahoma City Chapter 

Volume 3, Issue 2 Quarterly                               June 2015 



 

3 

OKC ALA Board 

Members 
 

 

 

President 

Diana Akerman 

|Administrator 

Abowitz, Timberlake & 

Dahnke, P.C. 

dla@abowitzlaw.com 

 

 

 

 

 

President-Elect 

Rebecca Adams 

Legal Administrator 

Durbin Larimore &  

Bialick, P.C. 

radams@dlb.net 

 

 

 

 

Treasurer 

Geri Marak 

Accountant/Administrator 

Mahaffey & Gore, P.C. 

gmarak@mahaffey-

gore.com 

 

 

 

 

Secretary 

Velinda Goss|Office Mgr. 

Pierce Couch Hendrickson 

Baysinger & Green, L.L.P.  

vgoss@pierce- 

couch.com  

 

 

 

 

Past President 

Denise Abston 

|Administrator 

Fenton, Fenton, Smith, 

Reneau & Moon 

dabston@fenton-law.com  

THE CONNECTION 
Association of Legal Administrators 

Oklahoma City Chapter 

Volume 3, Issue 2 Quarterly                               June 2015 

DIVERSITY & INCLUSION COMMITTEE  

ARTICLE 
By Denise Abston 

 

Dr. Hannibal Johnson opened the workshop on Diversity 

and Inclusion in Las Vegas at the HR Conference with 

these words from Howard Zehr: We are all connected to 

each other, and to the larger world, through a web of relationships. 

 

He reminded us that with diversity, we need to take the long view; that 

pacing and perseverance are required. It is a moral imperative and is a 

business sense case to treat all humans with respect and dignity.  

 

With regard to diversity and inclusion, there are some ground rules: 

 1. Stay engaged. 

 2. Speak your truth.  

 3. Expect discomfort – you may not be comfortable but you 

  should feel safe. 

 4. Accept loose ends.  

 

He also cautioned us that diversity fatigue can occur in the workplace. Peo-

ple can get upset, angry and say things i.e., “Why do we have to keep go-

ing through this?” But, this can be remedied somewhat with articulating 

the vision, effective communication, positive programs and continuing ed-

ucation. Our goal is to treat all humans with respect and dignity.  

 

I especially appreciated his reminder to us that we are, indeed, complex 

individuals with a web of diversities and categories. He used a variety of 

categories to define our group: generations, where we live in the nation, 

number of children in our families, education, political parties, to name a 

few. For each category Dr. Johnson had us look around the group to see 

who was standing with us. At the end, we realized that we had more in 

common with each other than not and that every person had been in a cate-

gory with us at some point. He brought out a box of crayons and told us 

that we are like the box of crayons. We are different in many ways but at 

the end of the day, we all have to live in the same box. We share a com-

mon faith in humanity and gently reminded us not to make assumptions or 

fail to listen to each other. Once again, our goal is to treat all humans with 

respect and dignity.  
 

Denise Abston is the Office Administrator at Fenton Fenton Smith Reneau & 

Moon. She has been a member of the ALA since 2011. 
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CALENDAR OF EVENTS 

 July 2—ALA Webinar: Secrets to Reducing Law Firm Stress 

 July 3—Large Firm Principal Administrators Retreat: early bird registration deadline 

 July 9—OKC ALA Monthly Board Meeting 

 July 15—ALA Webinar: The Right Person for the Right Job—Fresh Assessment Tools 

 July 16—OKC ALA Monthly Luncheon 

 July 24—NEW BRAND NAME RECOMMENDATION: live webcase, noon EDT 

 July 27—Compensation and Benefits Survey: Participation Deadline 

 July 30—Business of Law Conference—Central: early bird registration deadline 

 July 31—Nominations for leadership positions due 

 August 5—Law Firm Management Essentials: early bird registration deadline 

 August 5—Corporate Law Department Symposium: early bird registration deadline 

 August 6—Business Partner Appreciation @ Red Pin in Bricktown, 6:00 p.m. CST 

 August 6—ALA Webinar: Keys to Interpreting Benchmarking Information to Drive Performance Im-

provement 

 August 13—OKC ALA Monthly Board Meeting 

 August 18—ALA Teladoc Program Overview WebEx 

 August 19—ALA Webinar: De-Mystifying Data Breaches and Information Security Compliance 

 August 20—OKC ALA Monthly Luncheon 

 August 20—Business of Law Conference—East: early bird registration deadline 

 August 27—Intellectual Property Conference for Legal Professionals: early bird registration deadline 

 September 1—Applications for Committee Seats due 

 September 1—ALA Webinar: Does Leadership Impact Your Firm’s Bottom Line? 

 September 3—ALA Webinar: Creating Proactive Leadership 

 September 9—CLM application deadline for November 9 exam 

 September 10—Business of Law Conference—West: early bird registration deadline 

 September 10—OKC ALA Monthly Board Meeting 

 September 17—OKC ALA Monthly Luncheon 
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Employee Retention is Profit Retention  

By Kristin Sexter 

 

Talented star employees are an organization’s greatest asset. The stars are the 

ones who come to work everyday, have a positive attitude and communicate 

using empathy. Without star performers, the vital elements of company growth, 

increased customer retention, and profitability will amount to greater issues of 

viability! 

 

Never before have organizations relied so profoundly on their employees for 

competitive advantage. Oftentimes, the intellectual property of a company can 

be its greatest selling factor, especially if that organization is in a purely service 

related market. If you are in a genuine service-oriented business whereby you 

sell no tangible product (for example, the medical, staffing, training, counseling 

fields), then you and your employees are truly what the client is buying. 

 

Interestingly, when you realize what it takes to keep a long-term loyal client or customer, many of the same 

concepts apply to retaining loyal employees. Each want to be proud of their association with you, want your 

best advice, want to provided reliable information and follow-up, need your cooperative respect and want to 

be asked for their input. Consider my 5  C-Rets of Employee Retention: 

 

Collaboration: Your employees are formal representatives of you, your department and the entire organiza-

tion. Oftentimes they are making the vital  first impression that will have the lasting impact upon an organiza-

tion’s success. Ensure they understand the honor of such power and wield it with pride. Most employees en-

joy this  power of the team once it is understood and become great role models and some of the best recruiters 

your organization ever had! (Translation: "Allow me to collaborate with you so I can celebrate and share my 

pride in working here.") 

 

Coach: Are your people checked in, tuned in and turned on? Are you providing the essential coaching to de-

veloping and enriching their careers? Is it fun to come to work most days? Are you a mentor? A role model? 

(Translation: "Help me to enjoy my work and grow professionally.") 

 

Contact : Are you providing clear and direct instruction as to specific accountabilities and job duties? Are you 

measuring performance on a consistent basis and in an objective and fair manner? Are you accessible? Do 

you listen well? (Translation: "Tell me what you want, then step back and let me do it. I'll probably exceed 

your expectations. Recognize me as often as possible. Once in a while, just say thank you. Measure how well 

I do and appropriately reward, re-train or retire me!") 

 

(Continued on Page 7) 
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Cooperation : Are you building a team-based work environment that encourages diversity, respect, creativity 

and understands the need for work-life balance? (Translation:  Please encourage me to tap into the elements 

that make me different. Allow me to showcase my strengths. And oh, please remember I have roles outside of  

my work that actually make me a more productive person while at work!") 

 

Consult : Are you asking your star talent for their input? Are you asking them for ways to improve the organi-

zation? Are you asking them to assess your performance as a leader? Are you providing challenges? 

(Translation: "Trust my opinion, judgment and loyalty. Allow me to come up with solutions.") 

 

Kristine A. Sexter is an industrial and organizational consultant who has devoted over 22 years to studying 

success and professional commitment. With an extensive background in recruiting, developing, and retaining 

top talent, Kristine expertly serves her clients and audiences with acclaimed results and continues to be a 

highly sought after speaker for local, regional and annual ALA events.  For more information: 

www.KristineSexter.com  

 

Used by Permission from Kristine Sexter, author. 
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MEMBER SPOTLIGHT! 

Kathy Corken 

If your life had a sound track, what song would you pick for it? The sound track for my life 

would be a song I used to sing to my son on the way to elementary school, "It's a great day 

to be alive!” You will find there is nothing very deep about me!! 

What is your favorite memory as a child? I have lots of great childhood memories. My moth-

er was a fourth grade teacher, so, she knew how to entertain kids. We traveled a lot via long 

car rides with interesting and educational stops along the way. Another memory that has 

stuck with me from my middle school softball days is when I single handedly made all three 

outs in the field. Details are available!!! 

What kind of celebration would there on a “St. YOU” day? It 

would definitely involve a morning of tennis then topped off 

with a "Mexico" party in our back yard. Of course I need to ex-

plain. Several years ago a bunch of our friends were bummed 

that we couldn't afford/didn't have time to go to the beach in 

Mexico. We decided to make our own Mexico with our back 

yard pool area, complete with raga music, Mexican food and 

margaritas (of course). Anyway, to this day our back yard area 

is affectionately known as 'Corken Beach".    

What would your high school classmates remember you for? 

My classmates will remember me as the littlest drummer on 

the marching field. The drum was as big as I was!! 

What was your first car? My first car was a Datsun 1800. It was 

a little red stick shift convertible. I loved that car, but now that I have driving kids I wonder 

what my parents were thinking. That car was ridiculously dangerous!! All my friends took 

turns learning how to ride a stick shift in this car. This car was so little that they thought it 

was funny to physically move my car to different places when I was out for the evening etc. I 

would come back from wherever and my car would be in a different spot.   

Last little tidbit...I have known my husband since 8th grade.  However we didn't even think 

about dating each other until after college.  We will be married 30 years in January.  We have 

two adult kids, our oldest Kelsey is my professional student working on a PhD in Sports Psy-

chology and my son just graduated from OSU and recently got married in June.    

Kathy Corken is the CFO at Dunlap Codding, P.C. where she has been for a collective 20 years! 

She graduated from OU with a finance degree and has her CPA certification. She lives in Edmond, 

Oklahoma with her husband, Trent. 
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BOOK REVIEW on “One Size Never Fits All: Business Development Strategies Tailored 

for Women (And Most Men)” 
By Denise J. Abston 

 

Several years ago, a friend of mine told me to get off the gender equality soapbox. I shared that although we have 

“come a long way, baby,” gender equality is not a reality. The gender gap is still a gap as is revealed in Dr. Arin N. 

Reeves’ book, “One Size Never Fits All.” Her book focuses on how men and women develop business differently; 

how women are still judged on their dress, their education level and confidence; and how men are mentored and sponsored and 

women are often left wanting, waiting, willing but may give up in the process. Thus, proving the perpetual gender inequality still 

exists. 

 

I particularly appreciated the model she related of grinders-minders-finders. We can’t expect that every grinder or minder will be-

come a finder. The grinders are those who work with their noses to the grindstones. In the law firm, these individuals are those who 

are particularly gifted at research and brief writing. Should we expect that they will be movers and shakers in the realm of business 

development? There are the minders who mind the grinders. They are the bridges, the glue, the liaisons between the grinders and the 

finders. They hold it all together. These may be the managing partners in our firms. Then finally the finders are masters and who do 

best at bringing in clients. They may even straddle the line between being a minder/finder at times, but their delight is in being a 

finder. Finders are obviously the sources of revenue. The grinders grind, the minders mind, and the finders find. Perhaps we need to 

do a review of what model we have: only grinders and minders and no finders? Do we try to make a grinder into a finder? Do we 

frustrate those who are specifically geared to do something? These are things we need to consider. 

 

Gratefully, Dr. Reeves gives strategies and solutions to businesses to change the present practices, to allow for growth and to “get 

over (or diffuse) the ‘gender awkwardness’ tension.” She has certainly done her homework. Numerous statistics, multiple interest-

ing interviews, surveys and graphs keep the reader’s attention. 

 

Dr. Reeves points out that there are “definite contextual factors and low representation of women in partnership and leadership in 

professional service firms.” Should it not surprise us that women think differently than men? Then, it should not surprise us that 

women and men think differently when it relates to developing business. Yet, women are still being compared, graded and judged 

according to the way men develop business. The lack of gender equality is being scrutinized by the public, professional service 

firms and clients. Although the firms are responding with women’s initiatives, these groups often resort to complaint sessions The 

change needs to occur in the business development model, not in further segregating women into groups. 

 

Dr. Reeves also points out early in her book that a theme emerged in her research: “men were learning to develop business while 

women were being taught about business development, with the former being active and the latter being much more passive.” This 

often times led the firms being frustrated with women who were unable to generate clients or increase business. One striking opin-

ion from a coach said that he often saw a trend in female professionals: “men were better at translating relationships into business 

whereas women lingered in relationships without translating them into clients.” Dr. Reeves found that was, in fact, happening. 

 

I was somewhat surprised to learn that women who are self-promoting (they speak about their accomplishments) are often criticized 

by other women. “Women suffer penalties for not self-promoting because the model of success requires self-promotion, and they 

suffer...for self-promoting because the behavior [violates] how women are supposed to act.” So, not only are women being judged 

by the public, by their public service firms and their clients, they are being judged by other women. 

 

How do we create new sizes for women? Dr. Reeves pointed out five areas in which active and deliberate change needs to occur in 

the business development models: 1) Reframe Your Perspective: Change what you see; 2) Refocus Your Goals: Change what you 

choose; 3) Revise Your Vocabulary: Change what you say; 4) Reshape Your Methods: Change what you do; and 5) Review Your 

Successes: Change what isn’t working. 

 

This is a must-read for women in business at every level. It is also a must-read for those who are developing the business model. 

Consider reading the book and passing it along to someone in your firm who is responsible for developing, mentoring and sponsor-

ing both women and men. 

 

Denise Abston is the Office Administrator at Fenton Fenton Smith Reneau & Moon. She has been a member of the ALA since 2011. 
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BIRTHDAYS 

July 22—Bette Bialis    Aug 5—Michelle Munda 

July 22—Donna Bond   Aug 17—Julie Montgomery 

July 23—Trent Corken   Sep 10—Elaine McPheeters 

July 29—Randy Rybicki   Sep 21—Cathy Collins 

Aug 1—Kathy Corken   Sep 25—Chris Leigh 

Aug 2—Geri Marak 
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A Note From Our Editor 

By Suzy Klepac 

In this issue, we read articles on diversity and inclu-

sion, employee retention, and gender equality. The 

overall message of these articles is to respect, appreci-

ate, and acknowledge others for their differences, tal-

ents, and skills, instead of judging according to outward 

appearance or stereotypes. Each of these articles falls 

into a different discipline: ethnic and area studies or 

sociology, business, and gender and women’s studies. 

These three articles are from three different areas of study. Therefore, I must con-

clude that the desire to be treated equally, or to see others treated equally, is experi-

enced on all levels and by all people. 

 

I would challenge you over the next months to reflect on these three articles, and 

complete one of the social challenges below. I think you will be surprised at the 

things you will learn from simply getting to know someone a little better. 

 Have lunch with someone who is in a different department than you, 

preferably a staff member. Engage them in conversation and learn 

something new about them. Notice how their confidence will rise just 

by having lunch and good conversation with a supervisor. 

 Have lunch with someone who might be your authority, or on the 

equivalent level. Learn something that interests them and share your 

thoughts. Notice how their attitude will change toward you over the 

next few weeks, simply by you taken an interest in their personal life. 

 Tell a co-worker or staff member how well they are doing in handling 

their duties, and tell them they are appreciated. The response you get 

from them will reveal your leadership skills as well. 

 Write an article about the challenge you accepted and your experi-

ence, and submit it to me for the December issue! 

 

I am excited to see how simple unification of an office can change the atmosphere 

of an office, quality of the work, and overall happiness of the employees! It all 

starts with one person and that person is you! 

THE CONNECTION 
Association of Legal Administrators 

Oklahoma City Chapter 

Volume 3, Issue 2 Quarterly                               June 2015 

If you would like to submit a question, 

article, photo, story, or know of some-

one who would like to contribute, 

please contact: 

 

Suzy Klepac 

OKC ALA Newsletter Editor 

suzy@sweetlawfirm.com 

 

Your contribution is greatly  

appreciated! 
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