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“Leadership is practiced not so much in words 

as in attitude and actions.”  

Harold S. Geneen,  

former President of ITT Corporation 
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HURRICANE HARVEY ALA DONATIONS 

In response to an organization-

wide challenge initiated by the 

Boston Chapter, many ALA 

chapters donated funds to 

those affected by Hurricane 

Harvey. Over $27,000 was 

raised in three days and was 

donated to the American Red 

Cross, the Hurricane Harvey 

Relief Fund established by 

Houston Mayor Sylvester 

Turner, the Houston Food 

Bank, and to the ALA Houston 

Chapter directly through Go-

FundMe, by 48 chapters, and 

counting.  Christopher 

O’Sullivan with the Boston 

Chapter said in his initial ap-

peal, “Together I am sure we 

can make a huge difference 

and show the strength of our 

association.” And, we did!  This 

is just another great reason 

why we should all feel honored 

to be an ALA member. 

Where you can donate:  

 Houston’s Hurricane Harvey Relief Fund: https://

ghcf.org/hurricane-relief/ 

 Houston Food Bank:  

http://www.houstonfoodbank.org/ 

 Food Bank of Corpus Christi:  

http://www.foodbankcc.com/ 

 Texas Diaper Bank:  

http://www.texasdiaperbank.org/ 

 Houston Humane Society:  

https://www.houstonhumane.org 

 American Red Cross:  

https://www.redcross.org 

 New Orleans Chapter’s GoFundMe page: 

https://www.gofundme.com/ala-houston-chapter-

harvey-victims 

 Austin Chapter’s CrowdRise page: 

http://wwwocrowdrise.com/austin-

chapterala#projects 

 For more ways to help, visit https://

www.nytimes.com/2017/08/28/us/donate-harvey-

charities-scams.html 
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Editorial Policy:   The Connection is published by the Oklahoma City Chapter of the Association of Legal Administrators (“OKC 

ALA”.)  Opinions expressed in articles contained herein are strictly those of the contributors and do not necessarily reflect  the 

opinions of OKC ALA or its members.  Preprinting of any portion of this newsletter by any means including photocopying, elec-

tronic or mechanical is prohibited without written permission from the author and the Newsletter Editor:  

Suzy Klepac, Kirk & Chaney PLLC, 14000 Quail Springs Parkway, Suite 3500, Oklahoma City, OK 73134  

405.235.1333 

sklepac@kirkandchaney.com 

Editor’s Note 
By Suzy Klepac 

  There are two different ways to go about building a 
team. You can try to change your teammates through reproof, per-
suasion, or humiliation. Or you can try to change yourself. The arti-
cles in this issue of The Connection focus on the latter, that chang-
ing oneself and becoming a better person will result in a stronger team. James 
Kerr states in his article, The “Be Attitudes” of Building Trust in the Workplace, 
that one can motivate change in others simply by being an example of respect, 
trustworthiness, clarity, sincerity, and empathy. In Are You Emotionally Intelli-
gent? Here’s How To Know For Sure, Dr. Travis Bradberry gives pointers on how to 
be emotionally intelligent, strengthening our responses to stress, negativity, and 
change, and how to take care of ourselves so that we can stay emotionally strong. 
Michelle Silverthorn goes a step further in Leaders in Waiting by tying both of 
these ideas together and applying it to future generations. She notes that Baby 
Boomers and Millennials have different leadership styles, which can lead to mis-
communication between the generations. She writes that to inspire Millennials to 
envision themselves as leaders, those above them should “listen and learn, 
then...teach and lead.” Essentially, reevaluating oneself, opening up to others, 
and having faith in others’ abilities inspires confidence, trust, and leadership in 
the workplace. All of these things build a better, stronger team full of emotionally 
intelligent people. 
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CALENDAR of EVENTS 2016-2017 Board of Directors 

President 

Rebecca Adams 

Legal Administrator 
Durbin Larimore  

& Bialick, P.C. 

Treasurer 

Suzy Klepac 

Legal Administrator 
Kirk & Chaney PLLC 

 

Secretary 

Danita Jones 

Legal Administrator 
Chubbuck Duncan & 

Robey, P.C. 

 

Past President 

Denise Abston 

Legal Administrator 
Fenton Fenton Smith 

Reneau & Moon 

SEPTEMBER 
7 Regional Legal Management Conference—West (Regions 4, 5, 6) 
7 Webinar—Finding the Balance Between Technology & Real Estate 
14 Oklahoma City Board of Directors Meeting– Durbin, Larimore & 
 Bialick 
20 Webinar—The Mindful Law Office: Strategies for Reducing  
 Attorney Stress and Improving Productivity 
21 Oklahoma City Chapter Monthly Luncheon—Petroleum Club,  
 Oklahoma City 
 

OCTOBER 
5 Specialty Conference—Human Resources, Intellectual Property & 
 Finance 
5 Communication Strategies that Build Trust in the Workplace 
12 Regional Legal Management Conference—East (Regions 1, 2, & 3) 
12 Oklahoma City Board of Directors Meeting—Durbin, Larimore, & 
 Bialick 
18 Webinar— Five Principles of Productive Email 
19 Oklahoma City Chapter Monthly Luncheon—Petroleum Club, 
 Oklahoma City 
 

NOVEMBER 
2 Webinar—Workplace Violence: How to Keep Your Organization 
 Safe 
3 ALA Board of Directors Meeting 
6 Certified Legal Manager (CLM) Exam 
9 Oklahoma City Board of Director’s Meeting—Durbin, Larimore, & 
 Bialick 
15 Webinar—How to Build a Budget You Can Count On 
26 Oklahoma City Chapter Monthly Luncheon—Petroleum Club, 
 Oklahoma City 
 

DECEMBER 
7 Webinar—Analyze Data Quicker and Easier Than Ever Before with 
 Excel Pivot Tables 
14 Oklahoma City Board of Director’s Meeting—Durbin, Larimore & 
 Bialick 
20 Webinar—When Ethics & Orders Cross 
11 Oklahoma City Chapter Holiday Luncheon—Location TBA 

President-Elect 
Lisa Giles-Caison 
HR Administrator 
Hartzog Conger Cason & 
Neville, P.C. 
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OCTOBER 

10/5 Karla Webb 

10/9 Joanne Branesky 

10/14 Lorri Cargill 

10/16 Patti Flynn 

SEPTEMBER 

9/10 Elaine McPheeters 

9/21 Cathy Collins 

NOVEMBER 

11/12 Martha Bussey 

11/29 Tammy Lind 

DECEMBER 

12/14 Lisa Giles-Caison 

12/18 Rhonda Jones 

12/20 John Litke 

12/22 Lori Mackey 
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CLI: My Perspective—Minneapolis, MN—July 20-22, 2017 
By Danita Jones, Chapter Secretary, Office Administrator at Chubbuck, Duncan & Robey 
 
I want to start off by saying, “Thank you so very kindly” to the local Chapter of ALA for al-
lowing the Board to attend this event. It was an experience that will never be forgotten in 
my book of life. I had never been to Minneapolis prior to then and now I look forward to 
going back with my family for a second time to experience it more. 
 
Although I have only been a Legal Administrator for about 6 years, I have learned that I 
can always count on you, my fellow ALA members, for guidance.  Since being a member, I 
have had the opportunity to attend a specialty HR conference and a regional conference.  
The amount of educational opportunity is countless, and the nationwide networking opportunity is priceless.  
I have met more individuals that share a common interest in this legal industry, and I feel that this is what 
ALA is great at!  Making connections! 
 
The Chapter Leadership Institute was the most memorable event for me, because the information that was 
taught was geared toward my role as a board member and to life in general.  The first day that we met for 
Introductions, we met the keynote speaker, Dan Negroni. His session focused on than Millennials, specifi-
cally, “Empowering Chapters to Understand and Create Relevance with the Next Generation”. This session 
was AMAZING!  It was eye opening for both Millennials and other generations that work alongside us on a 
day to day basis.  I was shocked to find out that, “Today, there are 2.4 billion Millennials, representing 36 
percent of the workforce.  Millennials control $660 billion in spending and will make up 75 percent of our 
membership by 2025” (Dan Negroni).  I strongly feel that the OKC Chapter has been nothing short of wel-
coming and accepting to all individuals who showed interest in our organization.  We have two Millennials 
that sit on the Board and I am happy to say that I am one of them.  One thing that I would personally like to 
share is that many Millennials are not here looking to take over anyone’s title, but simply be mentored and 
learn the same way that many of you were taught. I look up to many of you and hope to continue adding 
value to the ALA as you have. 
 
My biggest takeaway from the CLI came from the course “Be a Stand Out in the Business of Law… and 
#JustTakeTheTest”, ALA’s Certified Legal Manager (CLM) presented by Katie Bryant, CLM, and Debbie Sand-
ers, CLM. In this session, the focus was specifically about overcoming your fear of the exam and to just take 
the test.  We discussed WHY it is important to seek a credential.  Professionally, the credential demonstrates 
competency, increases credibility and value to your firm, demonstrates meeting rigorous standards of qual-
ity, increases your marketability, gives personal satisfaction, enhances skill set and broadens knowledge 
base, and helps you stay current. The credential allows an employer to efficiently identify qualified appli-
cants. It also promotes that a firm is run by certified professionals and encourages and improves job per-
formances. 
 
Exams are administered by Pearson Vue Exam Center and are computer based.  The session was broken 
down into four parts:  

(Continued on page 9) 
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Under The Hood 
Application 
Studying 
Visibility 
 
 
 
The exam consists of 100 graded questions that are 
broken down into 4 main areas of content: 

Financial Management (31%) 
General Accounting (14) 
Financial Information and Analysis (17) 
 

Human Resource Management (33%) 
Employee Selection and Promotion (9) 
Performance Management and Com-

pensation (19) 
Organizational Development (5) 
 

Legal Industry/Business Management (19%) 
Legal Industry (11) 
Business Management (8) 
 

Operations Management (17% 
Technology (5) 
Operations (12) 
 

I found the “Studying For The Exam” portion to be 
the most informative for our Chapter.  There are so 
many helpful resources available to us.  The Minne-
sota Chapter has a sample CLM study group outline 
that they have shared in the Online Community.  It is 
specifically located under “CLM Exam Study Tools and 
Discussion”.  Another AMAZING tool is the new 
#BIZLAW in a flash app that you can download right 
to your phone, iPad, or computer.  I have 
downloaded this tool and it is a great tool!  
Alanet.org/education/online-learning has some addi-
tional online courses that would aid in CLM Study.  I 

(Continued from page 8) have downloaded and saved the handouts, 
PowerPoint presentation, sample study group 
outline, and sample test answers if anyone would 
like for me to provide to them. 
 
Being on the Board for the OKC Chapter has been 
an amazing learning experience, and I have only 
served for about five months.  I could not have 
asked for a better group of Board members to 
guide me along and show me the way to get it 
done, but most importantly, ask for input from 
everyone! I truly believe that is the key to suc-
cess.  Getting to attend this event with our own 
Chapter President, Rebecca Adams and President 
Elect, Lisa Giles-Caison was an amazing experi-
ence.  Getting to experience the Minnesota cul-
ture which consisted of a great variety of foods, 
taking the transit for transportation, and the 
AWESOME Mall of America was simply the icing 
on the cake!  I look forward to more opportuni-
ties to learn, grow, and serve this organization for 
years to come.  Thank you. 
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IN THE NEWS 
Chapter holds State of the Chapter Address, announces new Board—Photos on page 8  
The State of the Chapter Address was held on February 16th, where the chapter announced the Board, as 
follows: Rebecca Adams with Durbin, Larimore & Bialick as President; Lisa Giles-Caison with Hartzog, Conger, 
Cason & Neville as President-Elect; Danita Jones with Chubbuck, Duncan & Robey as Secretary; Suzy Klepac 
with Kirk & Chaney as Treasurer; and Denise Abston with Fenton Fenton Smith Reneau & Moon as Past-
President. 

 
Regional conference winners announced at August meeting      
The drawing to attend either the West or East Regional Legal Management Conference was held at the Au-
gust 17th monthly chapter luncheon. The winners are David Snider with Crowe & Dunlevy; Tammy Lind with 
McCoy & Orta; Robin Merrill with Elias, Books, Brown & Nelson; Cathy Collins with Andrews Davis; and Kara 
Mitchell with Christensen Law Group. The alternatives are Julie Montgomery, Bev McElroy, Denise Abston, 
Joanne Branesky, and Trent Corken. 

 
BP Appreciation Event was a hit—Photos on pages 9 and 10      
The Business Partner Appreciation Event was held at the Dust Bowl on Thursday, August 10th. Several busi-
ness partners and chapter members attended, making the event a success. Hand-painted bowling pins were 
given away as prizes following the event. Denise Abston won the Turkey Pin for most strikes; Jennifer Mor-
row with Avansic won the High Ho Silver Pin for highest score; Suzy Klepac won the Boot Pin for most gutter 
balls; and Bev McElroy won the Walking the Line Pin for lowest score. 

 
Board announces new newsletter editor, changes distribution cycle     
The Board announced at the August Board Meeting, held on August 10th, that the newsletter editor would 
be transitioned back to Suzy Klepac. Further, the newsletter will be distributed quarterly instead of bi-
monthly. 
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The State of the Chapter was held at Stand-

ley Systems on February 16th, where the 

new board and new committee chairs for 

the 2017-2018 year were announced.  

Pictured Left: Suzy Klepac, Treasurer; John 

Baker, Standley Systems; Rebecca Adams, 

President; Adam Brown, Standley Systems 

Pictured Below, Back Row: Bette Bialis, Denise Abston, Danita Jones, Bev McElroy, Robin Merrill, Lisa Giles-Caison. 

Middle Row: Richard Cathcart, Julie Montgomery, Kathy Corken, Trent Corken, Suzy Klepac, Kara Mitchell. Front Row: 

Rebecca Adams, Diana Akerman, Velinda Goss. Background: Adam Brown, Standley Systems 
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Alan Huffines, Ricoh 

Trophy winners from L to R: Bev McElroy, lowest score; Jennifer 
Morrow; highest score; Denise Abston, most strikes; Suzy Klepac, 
most gutter balls 

L to R: Rebecca Adams, President of OKC chapter; Donna Brown 
and Amy Crump, Beyond Square One 

L to R: Trent Corken, Kathy Corken, Joanne Branesky 

Jodi Jones, Skirvin Hilton, and Julie Montgomery 
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L to R: Kathy Corken; Ron Sharp, Westlaw; 
Gayla Reeder, Lexis Nexis 

Larry Price, McLain-Chitwood 

Velinda Goss and Pam Bennett, Oklahoma County Bar 
Association 

Geri Marak 

Brianne Delashaw and Kathy Rule, Raster 
Masters 

Denise Abston and Suzy Klepac 
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PRESENTED BY: LOCATED AT: 

Photo credit: Juan Naharro Gimenez/Getty Images 
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Are You Emotionally Intelligent? Here’s How To Know For Sure 
By Dr. Travis Bradberry, TalentSmart, President and ‘Emotional Intelligence 2.0,’ 
Coauthor 
 
Emotional intelligence is the “something” in each of us that is a bit in-

tangible. 

When emotional intelligence (EQ) first appeared to the masses, it served as the 
missing link in a peculiar finding: people with average IQs outperform those with 
the highest IQs 70 percent of the time. This anomaly threw a massive wrench into the broadly held assump-
tion that IQ was the sole source of success. 

Decades of research now point to emotional intelligence as being the critical factor that sets star performers 
apart from the rest of the pack. The connection is so strong that 90 percent of top performers have high 
emotional intelligence. 

Emotional intelligence is the “something” in each of us that is a bit intangible. It affects how we manage be-
havior, navigate social complexities, and make personal decisions to achieve positive results. 

Despite the significance of EQ, its intangible nature makes it very difficult to know how much you have and 
what you can do to improve if you’re lacking. You can always take a scientifically validated test, such as the 
one that comes with the Emotional Intelligence 2.0 book. 

Unfortunately, quality (scientifically valid) EQ tests aren’t free. So, I’ve analyzed the data from the million-
plus people TalentSmart has tested in order to identify the behaviors that are the hallmarks of a high EQ. 
What follows are sure signs that you have a high EQ. 

1. You Have a Robust Emotional Vocabulary 

All people experience emotions, but it is a select few who can accurately identify them as they occur. Our 
research shows that only 36 percent of people can do this, which is problematic because unlabeled emotions 
often go misunderstood, which leads to irrational choices and counterproductive actions. 

People with high EQs master their emotions because they understand them, and they use an extensive vo-
cabulary of feelings to do so. While many people might describe themselves as simply feeling “bad,” emo-
tionally intelligent people can pinpoint whether they feel “irritable,” “frustrated,” “downtrodden,” or 
“anxious.” The more specific your word choice, the better insight you have into exactly how you are feeling, 
what caused it, and what you should do about it. 

2. You’re Curious About People 

It doesn’t matter if they’re introverted or extroverted, emotionally intelligent people are curious about eve-
ryone around them. This curiosity is the product of empathy, one of the most significant gateways to a high 
EQ. The more you care about other people and what they’re going through, the more curiosity you’re going 
to have about them. 

(Continued on page 16) 

http://www.talentsmart.com/products/emotional-intelligence-2.0/
http://www.talentsmart.com/articles/Watch-Out:-Strong-Emotions-Hinder-Your-Ability-to-Taste-Fat-1342708721-p-1.html
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3. You Embrace Change 

Emotionally intelligent people are flexible and are constantly adapting. They know that fear of change is 
paralyzing and a major threat to their success and happiness. They look for change that is lurking just around 
the corner, and they form a plan of action should these changes occur. 

4. You Know Your Strengths and Weaknesses 

Emotionally intelligent people don’t just understand emotions; they know what they’re good at and what 
they’re terrible at. They also know who pushes their buttons and the environments (both situations and peo-
ple) that enable them to succeed. Having a high EQ means you know your strengths and you know how to 
lean into them and use them to your full advantage while keeping your weaknesses from holding you back. 

5. You’re a Good Judge of Character 

Much of emotional intelligence comes down to social awareness; the ability to read other people, know 
what they’re about, and understand what they’re going through. Over time, this skill makes you an excep-
tional judge of character. People are no mystery to you. You know what they’re all about and understand 
their motivations, even those that lie hidden beneath the surface. 

6. You Are Difficult to Offend 

If you have a firm grasp of whom you are, it’s difficult for someone to say or do something that gets your 
goat. Emotionally intelligent people are self-confident and open-minded, which creates a pretty thick skin. 
You may even poke fun at yourself or let other people make jokes about you because you are able to men-
tally draw the line between humor and degradation. 

7. You Know How to Say No (to Yourself and Others) 

Emotional intelligence means knowing how to exert self-control. You delay gratification, and you avoid im-
pulsive action. Research conducted at the University of California, San Francisco, shows that the more diffi-
culty that you have saying no, the more likely you are to experience stress, burnout, and even depression. 
Saying no is indeed a major self-control challenge for many people. “No” is a powerful word that you should 
not be afraid to wield. When it’s time to say no, emotionally intelligent people avoid phrases such as “I don’t 
think I can” or “I’m not certain.” Saying no to a new commitment honors your existing commitments and 
gives you the opportunity to successfully fulfill them. 

8. You Let Go of Mistakes 

Emotionally intelligent people distance themselves from their mistakes, but do so without forgetting them. 
By keeping their mistakes at a safe distance, yet still handy enough to refer to, they are able to adapt and 
adjust for future success. It takes refined self-awareness to walk this tightrope between dwelling and re-
membering. Dwelling too long on your mistakes makes you anxious and gun shy, while forgetting about 
them completely makes you bound to repeat them. The key to balance lies in your ability to transform fail-

(Continued from page 15) 

(Continued on page 17) 
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ures into nuggets of improvement. This creates the tendency to get right back up every time you fall down. 

9. You Give and Expect Nothing in Return 

When someone gives you something spontaneously, without expecting anything in return, this leaves a pow-
erful impression. For example, you might have an interesting conversation with someone about a book, and 
when you see them again a month later, you show up with the book in hand. Emotionally intelligent people 
build strong relationships because they are constantly thinking about others. 

10. You Don’t Hold Grudges 

The negative emotions that come with holding onto a grudge are actually a stress response. Just thinking 
about the event sends your body into fight-or-flight mode, a survival mechanism that forces you to stand up 

(Continued from page 16) 

(Continued on page 18) 
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and fight or run for the hills when faced with a threat. When the threat is imminent, this reaction is essential 
to your survival, but when the threat is ancient history, holding onto that stress wreaks havoc on your body 
and can have devastating health consequences over time. In fact, researchers at Emory University have 
shown that holding onto stress contributes to high blood pressure and heart disease. Holding onto a grudge 
means you’re holding onto stress, and emotionally intelligent people know to avoid this at all costs. Letting 
go of a grudge not only makes you feel better now but can also improve your health. 

11. You Neutralize Toxic People 

Dealing with difficult people is frustrating and exhausting for most. High EQ individuals control their interac-
tions with toxic people by keeping their feelings in check. When they need to confront a toxic person, they 
approach the situation rationally. They identify their own emotions and don’t allow anger or frustration to 
fuel the chaos. They also consider the difficult person’s standpoint and are able to find solutions and com-
mon ground. Even when things completely derail, emotionally intelligent people are able to take the toxic 
person with a grain of salt to avoid letting him or her bring them down. 

12. You Don’t Seek Perfection 

Emotionally intelligent people won’t set perfection as their target because they know that it doesn’t exist. 
Human beings, by our very nature, are fallible. When perfection is your goal, you’re always left with a nag-
ging sense of failure that makes you want to give up or reduce your effort. You end up spending your time 
lamenting what you failed to accomplish and what you should have done differently instead of moving for-
ward, excited about what you’ve achieved and what you will accomplish in the future. 

13. You Appreciate What You Have 

Taking time to contemplate what you’re grateful for isn’t merely the right thing to do; it also improves your 
mood because it reduces the stress hormone cortisol by 23 percent. Research conducted at the University of 
California, Davis, found that people who worked daily to cultivate an attitude of gratitude experienced im-
proved mood, energy, and physical well-being. It’s likely that lower levels of cortisol played a major role in 
this. 

14. You Disconnect 

Taking regular time off the grid is a sign of a high EQ because it helps you to keep your stress under control 
and to live in the moment. When you make yourself available to your work 24/7, you expose yourself to a 
constant barrage of stressors. Forcing yourself offline and even—gulp!—turning off your phone gives your 
body and mind a break. Studies have shown that something as simple as an e-mail break can lower stress 
levels. Technology enables constant communication and the expectation that you should be available 24/7. 
It is extremely difficult to enjoy a stress-free moment outside of work when an e-mail that will change your 
train of thought and get you thinking (read: stressing) about work can drop onto your phone at any moment. 

15. You Limit Your Caffeine Intake 

Drinking excessive amounts of caffeine triggers the release of adrenaline, and adrenaline is the source of the 

(Continued from page 17) 

(Continued on page 19) 
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fight-or-flight response. The fight-or-flight mechanism sidesteps rational thinking in favor of a faster re-
sponse to ensure survival. This is great when a bear is chasing you, but not so great when you’re responding 
to a curt e-mail. When caffeine puts your brain and body into this hyper-aroused state of stress, your emo-
tions overrun your behavior. Caffeine’s long half-life ensures you stay this way as it takes its sweet time 
working its way out of your body. High-EQ individuals know that caffeine is trouble, and they don’t let it get 
the better of them. 

16. You Get Enough Sleep 

It’s difficult to overstate the importance of sleep to increasing your emotional intelligence and managing 
your stress levels. When you sleep, your brain literally recharges, shuffling through the day’s memories and 
storing or discarding them (which causes dreams) so that you wake up alert and clearheaded. High-EQ indi-
viduals know that their self-control, attention, and memory are all reduced when they don’t get enough—or 
the right kind—of sleep. So, they make sleep a top priority. 

17. You Stop Negative Self-Talk in Its Tracks 

The more you ruminate on negative thoughts, the more power you give them. Most of our negative 
thoughts are just that—thoughts, not facts. When it feels like something always or never happens, this is just 
your brain’s natural tendency to perceive threats (inflating the frequency or severity of an event). Emotion-
ally intelligent people separate their thoughts from the facts in order to escape the cycle of negativity and 
move toward a positive, new outlook. 

18. You Won’t Let Anyone Limit Your Joy 

When your sense of pleasure and satisfaction are derived from the opinions of other people, you are no 
longer the master of your own happiness. When emotionally intelligent people feel good about something 
that they’ve done, they won’t let anyone’s opinions or snide remarks take that away from them. While it’s 
impossible to turn off your reactions to what others think of you, you don’t have to compare yourself to oth-
ers, and you can always take people’s opinions with a grain of salt. That way, no matter what other people 
are thinking or doing, your self-worth comes from within. 

Dr. Travis Bradberry is the award-winning co-author of the #1 bestselling book, Emotional Intelligence 2.0, and the cofounder of 
TalentSmart, the world's leading provider of emotional intelligence tests and training, serving more than 75% of Fortune 500 com-
panies. His bestselling books have been translated into 25 languages and are available in more than 150 countries. Dr. Bradberry 
has written for, or been covered by, Newsweek, BusinessWeek, Fortune, Forbes, Fast Company, Inc., USA Today, The Wall Street 
Journal, The Washington Post, and The Harvard Business Review.  Copyright ©2016 Association of Legal Administrators. All Rights 
Reserved. www.alanet.org.  

(Continued from page 18) 

http://www.alanet.org/
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The “Be Attitudes” of Building Trust in 
the Workplace 

By James Kerr, Global Chair, N2Growth 
 

Trust is not a given. In fact, it's gained over time. Here are the most 
important ways to earn it.  

 
Not to be confused with the biblical reference to the beatitudes shared in the Sermon on the Mount, 
these "be attitudes" are suggestions that you may consider adopting to help you and your col-
leagues to establish better trust within your workplace. I hope that you find them worthy to put into 
practice: 
 
1. Be Real, for it Inspires Confidence: Authenticity goes a long way in establishing trust in the 
workplace. It gives you legitimacy and others know that you're sincere in your words and actions. 
People trust people who keep it real. And no one likes, or trusts, someone who is disingenuous. 
 
2. Be Clear, for it Limits Confusion: Say what you mean! Don't beat around the bush. Let others 
know where you're coming from. While some may like to operate under a cloud of mystery and 
imagination, that type of behavior can lead to misunderstanding and mistrust. Instead, be the truth-
teller and no one will doubt your honesty. 
 
3. Be Accountable, for it Demonstrates Integrity: Mean what you say! Keep your word and take 
responsibility when things go south and others will know that you are someone they can count on 
and trust. 
 
4. Be Respectful, for it Begets Respect in Return: Respect for others can be a forgotten part of 
building trust. But, respectfulness garners confidence in you from others. Once confidence is estab-
lished, trust follows. 

 
5. Be Humble, for it Expresses Trustworthiness: Humility let's others see your that you're genu-
ine. Being unpretentious helps people learn to trust you. Practice humility and people will flock to 
follow you. 
 
6. Be An Exceptional Listener, for Shows Care: Listening carefully, looking to understand what 
the person means (and not just what they're saying) helps you to separate truth from fiction in a 
business setting. The more you gain this kind of insight, the more trustful you can be in your com-
munication with others on your team. 
 
7. Be A Continuous Learner and Thoughtful Teacher, for it Benefits Colleagues: Help others 
become better in what they do by learning new things yourself, and then, sharing it with others. Peo-

(Continued on page 21) 
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ple come to trust others that are helpful. Learn and teach to embody a person worthy of trust. 
 
8. Be A Great Example, for it Motivates Change: If you want to build trust, show others what a 
person who can be trusted trust looks like. Be the person that garners trust. Ooze earnestness, hon-
esty and candor in all that you do and say, and watch others model your behavior. 
To close, trust at work is not always a given. In fact, it's gained over time. It is my hope that the 
above "Be Attitudes" of trust in the workplace will help you build trust where you work. 
 
 
James M. Kerr is global chair of the consulting practices at N2Growth, a leadership advisory firm. For nearly 30 years, he has helped 
his clients re-imagine the way work is organized and performed. His latest book, It’s Good To Be King, is his fifth business title. Kerr 
is an expert in leadership, strategy, organizational design and cultural transformation.  
Copyright ©2016 Association of Legal Administrators. All Rights Reserved. www.alanet.org.  
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Leaders in Waiting 
By Michelle Silverthorn 
Diversity and Education Director 
Illinois Supreme Court Commission on  
Professionalism 
 

 
 
 
 
On January 1, 2011, the first Baby Boomers turned 65 years old. Every day since, 10,000 Boomers have 
turned 65. This will continue for the next 14 years. And then, one December night in 2029, the very last Baby 
Boomer will reach that once traditional retirement age. And if he or she is employed, he or she may think 
like many Boomers before: “Well, I’m not retiring just yet.”  
In a 2014 Gallup poll, approximately half of Boomers reported that they were not planning on retiring until 
well past the age of 65. In fact, 1 in 10 Boomers said they would never retire. However, a second poll doesn’t 
support this data. Even in the post-recession era, Boomers were not staying in the workplace at the high 
rates previously anticipated. By 67 and 68 years old, only one in three Boomers was still employed.  
THE WAITING GAME  
So where does that leave the generations behind them, in particular the Millennials?  
 
In the not-too-distant past, Boomer leaders would have continued the trends of their predecessors — retir-
ing by 65 and handing over the reins to someone younger, qualified, appropriately trained and adequately 
prepared to tackle the job. But now, these leaders and their human resources teams report that while there 
are some Gen Xers with the ability to take the reins of leadership (many of whom already have), it’s that 
pesky generation behind them that lacks both the interest and skills to become leaders.  
 
Now, there is some truth behind that. According to a recent survey, Millennials are less interested than their 
older colleagues in taking on positions of power. The survey found that only 31 percent of Millennials as-
pired to become C-level executives in their organization. So yes, fewer Millennials are interested in filling 
traditional leadership roles in their organizations.  
 
But the story doesn’t end there.  
 
While there are many Gen Xers ready to take over leadership roles, there are far fewer Gen Xers than there 
are either Millennials or Boomers. First, many Millennials are already leaders. Deloitte recently surveyed 
Millennials across the globe. It found that 50 percent of Millennial respondents were already in leadership 
positions, with 41 percent of them having four or more direct reports.  
 
Second, Baby Boomers are retiring. And while there are many Gen Xers ready to take over leadership roles, 
there are far fewer Gen Xers than there are either Millennials or Boomers. Millennials will have to fill leader-
ship roles, sooner or later.  
 
There are two ways we can approach the issue. We can despair that Millennials will never become the lead-
ers in our organizations that we want them to be and leave the problem for someone else to deal with even-
tually. Or we can try to determine what it is that Millennials want out of leadership and figure out what skills 
they want and need to get them there.  

(Continued on page 23) 
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START THE CONVERSATION  
“But Millennials aren’t trainable,” the detractors will say. “They are impatient, disloyal, narcissistic and enti-
tled.”  
 
But as numerous studies and anecdotal evidence will tell you, Millennials want to work for an organization 
that, generally speaking, is meaningful and purposeful — one where they can do interesting work. More-
over, Millennials seek to become influencers — to have what they do matter to the larger organization. Are 
those really traits that don’t befit a leader?  
 
The disconnect might be in the way leadership is traditionally seen. Maybe Millennials don’t want to lead 
the organization in the way the leaders of the organization currently do. Maybe top-down hierarchy doesn’t 
inspire them; collaborative teamwork with co-leads does. Maybe the career ladder isn’t what they want; a 
career lattice would be preferable.  
 
We won’t know the answers until we start the conversation. So talk to your Millennial employees. Find out 
how they envision themselves as leaders.  
 
As many surveys attest, Millennials want to be leaders who are approachable, open, visionary, transparent, 
ethical, fair, honest and trustworthy. They want to encourage, inspire and motivate their employees. They 
want to treat their employees with respect and dignity, and to foster an inclusive workplace. Aren’t those 
leadership traits that we all want to encourage?  
 
Of course there are other traits you may think are necessary that Millennials may not acknowledge — hard 
work and commitment, for a start. But the only way to get there is to listen and learn, then to teach and 
lead.  
 
So let’s start the conversation. And maybe on December 31, 2029, the last 65-year-old Baby Boomer can re-
tire knowing she has left her career legacy in capable hands.  
 
ABOUT THE AUTHOR Michelle Silverthorn is the Diversity and Education Director for the Illinois Supreme 
Court Commission on Professionalism. Through the Commission's online platform, 2Civility, Silverthorn 
works on blog posts, social networking sites, and online discussion groups focusing on legal education, diver-
sity and young lawyers. She also works with law schools, law students and other legal groups, developing 
education courses and workshops  
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To submit a topic suggestion, 
question, article, photo, or story 
to the Association of Legal Ad-
ministrators Oklahoma City 
Chapter newsletter, please con-
tact: 

 
Suzy Klepac 

ALA OKC Newsletter Editor 
sklepac@kirkandchaney.com  

 
 

Your contribution is greatly  
appreciated! 
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